Work Plan

Timeline:

May 15-June 15

Dig pond(s) and possibly a trench
-Since there is so much water or two obvious pond sites, then two ponds would be suitable.
-One pond could be central and more easy to manage.  See diagram, three potential pond sites that I see, but in order to sense which arrangement would be best I’d have to see the land up close for more precise judgement.
-Drainage furrow dug along treeline on west side, with possible outlet onto terraces that will prevent erosion.  Curved lines depicted on left diagram, could be better for contours of the hillside.  Potential for rice paddies?
-If terracing is not the best idea for now, I still think the ponds should be dug first with a trench draining water towards the ponds.  Once ponds have a bit of water, water birds should be installed (ducks or geese) to start stirring the soil and arranging the particles to form a semipermeable layer of soil

Plant as land is available: sweet potatoes*, melons, squash, maybe sunflowers and some corn?  Maybe a three sisters garden?

June 15 and beyond:

Daily: field work (weeding, planting, harvesting/foraging, preserving), animal husbandry (egg collecting, monitoring animals, herding, milking), documentation, meditation (yoga) and relaxation

As needed/seasonal: pruning, composting, worm bins, soil amendment, beekeeping, building, terraforming, maintenance of structures, building technology for improved food storage/processing (i.e. black walnut processing**, cheesemaking, acorn milling, etc.), expanding garden spaces, woodworking, shearing, workshops

Long-term projects: planning/brainstorming, execution, building, infrastructure development, forestry, workshop planning and preparation

*I remember Marcin mentioned that sweet potatoes are getting planted.  I just remembered that a some sweet potatoes are deep-rooting and difficult to find and harvest.  Many people plant them in containers that have a bottom so you can just dump them out when they are ready to harvest.  Might not be a problem with tough, shallow soil, but I just thought I’d mention it.

**Black walnuts are not industrially produced, if we could find a way to crack black walnuts, or sort out the broken shells, they are more nutritious than white walnuts and that would be a HUGE help to people that see their black walnuts as “weeds” that only feed the rodent populations.



Agroecology

1.    a full-diet, local, year-round food system

Food crops-plants

Trees, from spring to winter: cherries, apricots, peaches, figs, apples, pears, persimmon, olives, citrus

Vines: grapes, berries

Veggies: winter Brassica, roots, peas, 3 sisters in the summer, cassava, potatoes, carrots, onions, garlic, fennel through spring, greens, squash, melons, tomatoes, peppers, eggplant, cucumber

Grains/Seeds: Almond trees, walnuts, oats, rice, millet, barley or wheat (depending on rainfall, barley does better when it’s a dry winter), corn

FORAGING: edible weeds, mushrooms, acorns (need a year to leech, and a process for milling) 

Food preservation: canning, drying, fermenting, maybe freezing

ANIMALS: polyculture!  chickens (eggs, eggs, and more eggs), goats (milk and cheese), sheep (wool, cheese, yogurt, occasionally meat?), cows don’t seem ideal due to soil erosion (maybe dwarf highlanders could work?)

2.    economic feasibility for feeding 100-200 people with the stewardship of 4 people by using high, appropriate technology equipment


On a small acreage I would judge plants and animals by their potential calorie contribution.  Fig trees, chickens, roots, and grains fulfill this category, plus others depending on what’s most productive on this land and what’s most easily managed using the equipment available.

Nature provides abundance, it’s simply up to the stewards to be there and receive it.  Food preservation is helpful for a year-round food supply, as is timely harvests and effective storage

Maintaining the soil: keeping the nutrients on-site and enriching the growing areas with cover crop, manure, compost, worm castings


Immediate projects: worm bins, compost (food waste, manure, humanure)


Pond development, then introduction of geese or ducks.  Eventual potential for growing cattails or watercress to eat. 

It’s possible to save some seeds, reducing reliance on seed and transplant suppliers.

3.    distributive economic nature of the venture – in that enterprise documentation and replication assistance for the enterprise is available.


This can be a day-by-day documentation of tasks done, problems encountered, solutions, in the form of a video or blog blog.  Additionally, a seasonal summary would be more replicable.

Records of a CSA production and what got distributed week by week.

Graphically depicting the CSA regarding demand, what was supplied, where the peaks and troughs of production were, when was it abundant and when was it scarce.

Published calendar of events, workshops, tours

Published calendar of events, workshops, tours

Potential workshop ideas: foraging and edible weeds, herbal medicine, food preservation/canning, beekeeping

