
Instructions: Please request and create an account on the Open Source Ecology wiki. Please start a page on the wiki, titled ‘Your Name OSE Apprenticeship Application’ (such as Marcin OSE Apprenticeship Application), and embed or link to your Video of Interest there as in Marcin’s example application page. Please make a copy of this document and answer question 1 and 9 more for a total of 10 questions. Don’t worry if some questions probe into skills beyond your capacity, as the point of the program is to learn new skillsets/mindsets. We do not expect candidates to enter with broad or advanced skillsets, but we do expect openness to such  learning by stepping outside of one’s comfort zone. When you are done, embed your copy of this document with answers on your wiki page.

REQUIRED - FIRST 2 QUESTIONS -         Please spend 50% of your time in this written application on Question 2.
	We offer 3 tracks - the Builder Track, Civilization Designer Track and the Enterprise Track. Which track are you interested in?
	I’m interested in the Civilization Designer Track.
	What are your specific goals for the Apprenticeship? Discuss what you would like to accomplish in terms of various skill sets acquired, and how would you like to apply them in your life. Discuss what the ideal situation would be - your dream life - once you have the skills after 4 years - and what you see yourself doing next. Discuss this in as much detail as possible, which would become a part of your Learning Plan once you would be in the Apprenticeship. This is about visioning a future scenario - setting goals - and executing on them. Do not be limited in this question by what you think is possible or not - assume that your horizons will be expanded and that you will do things that you never dreamed of before.
	The freedom that is brought about by the decentralization of production and the empowerment of the knowledge to build civilization from scratch are the main ways in which this program speaks to me. I mean to share this knowledge as far and wide as it is possible during my life time.
My initial intent is to develop a plan that is applicable and deployable to address the increasing housing insecurity crisis that we are experiencing in north america. I would like to find a municipality willing to run a pilot program and once that is proved successful, then reach out to higher levels of government to scale the project up. It is my intent to secure safe living quarters to those who, for whichever circumstances, find themselves beyond the possibility to secure it for themselves. I believe that this is the first step toward the reintegration of these individuals into society at large.
Further, in preparation for a near cero cost marginal society, I would like to find ways to strengthen and enrich the social commons network. It is my intent to promote the creation of work cooperatives, charitable institutions, recreational and cultural institutions, etc. My objective is to battle the intrinsic isolationism and individualism that are at the heart of the capitalistic model and which are so harmful for social development. I expect that as the economical paradigm shifts from the principle of scarcity to the principle of abundance, the models of individual behaviour fiercely instilled and promoted by the expiring paradigm will become nocive to the new one.
In addition, I would like to work together with governments at the highest level to accelerate the construction, deployment and installation of the necessary infrastructure to fully deploy what Jeremy Rifkin calls the “Internet of Power” and the “Internet of Distribution”.
I am also extremely keen in bringing the freedom and empowerment of the knowledge of this apprenticeship to the parts of the world that most need it and who suffer the most at the hands of the current economical system that emphasizes proprietary technology. I would like to run community workshops to teach and build some of the essential equipment that will free these communities and give them the tools to take charge of their own future. I would like to expose them to the mindset of abundance and encourage them to adopt it.
In order to reach some of these communities, which are inaccessible via land, I would like to explore the possibility of expanding the OSE catalogue to include a Maritime transport. 
The development of a live-aboard Sailing Ship not only increases accessibility to communities inaccessible by other means, but also offers an alternative form of housing that is independent from the fixed geography of land. This independence allows for easier migration should the conditions on any geographical region be affected drastically by climate change, political instability or warfare. Furthermore, maritime transport will be required for intercontinental commerce and cultural exchange, which I believe will be unavoidable and even desirable, no matter what shape civilization takes.
I am very intrigued by the Epcot inspired project and should I eventually be invited to participate in it, and after gaining experience bringing such large scale vision to life, I would be interested in exploring the possibility to create similar projects around the globe.
COLLABORATION AND TEAMWORK
	The program emphasizes "supercooperators" and a "24-person swarm." Can you describe a time when you thrived in a highly collaborative, potentially intense team environment, and what specific roles or behaviors did you adopt to contribute to the group's success? (This directly addresses the importance of teamwork and seeks concrete examples of the candidate's collaborative abilities.)
	The Theatre is a team sport. For any given production a very diverse team of artists is assembled. A director orchestrates all the specialities involved so that they come together in the ultimate expression of their collaboration on opening night. Playwrights, actors, assistant directors, stage hands, set designers, sound designers, light designers, costume designers, production managers, set builders, costume builders, special effects experts, marketing efforts, box office administration, grant writers, they all need to successfully collaborate for the play to come to fruition. As opening night looms nearer, tensions rise, a sort of frenetic energy takes over and sparks fly. As a director, is important to keep calm and never forget the ultimate objective. One has to know that as the energy and stress increase, individuals in the team may flare up, or break down and one has to be there ready to prod up, give space, hug, encourage or lay a line, as it may be required by the circumstance. There are few more volatile cooperative environments than a theatre production.
I have been a part of such collaborations many times and in many roles. As a director, I was forced to find my zen, and sought understand each team member’s needs so I could be there to help them overcome the difficulties that they would undoubtedly encounter. Actors are particularly known for their capriciousness and it is not a stereotype, they can be very difficult people. But in the end, if the collective effort has succeeded, once the curtain has closed after that first night, it all seems worth while. The hard times are laughed at, grudges are forgotten and the collective experiences create a bond like few others. It doesn’t always work that way, but as far as the projects that I personally directed, it did, and I am proud of that. 
When not in the role of director, I always tried to collaborate with an open heart, a flexible mindset and a willingness to make things work. I always thought of myself and my creative output as being at the service of the production, rather than thinking of the production as a means to serve my creative drive. On the rare occasion I stuck my heels in on some specific, I felt I had good reason and I believe that the directors I worked with came to see this to be true as well.
	The OSE environment emphasizes mutual teaching and learning, where everyone contributes to the collective knowledge. Can you share an experience where you effectively learned from someone with less formal expertise than you, or where you successfully taught a skill to someone else? What did you learn about yourself or the learning process in that interaction? (This question explores humility, the ability to learn from diverse sources, and the capacity for effective teaching – crucial for the collaborative environment and potential leadership roles.)
	In Goju Ryu karate (Traditional Okinawa Karate) there is a mindset that is sought after and strongly encouraged, that is the mindset of the perpetual student. The idea is that one never lets one’s ego get the best of oneself. In every situation one faces, in every encounter one has, one must always remain the curious student, treating with difference whomever it is that they are interacting with. One acts under the assumption that anyone one interacts with has something to teach and its our job to learn it. Within this mindset, the sensei never forgets that they are still also a student, no matter how low the skill level of those he teaches.
	When I’m in the dojo, I’m sometimes asked by my seniors to help them with certain skill or technique, because they may have not practiced them in a while or I may have a better grasp of them; in turn I have many times asked students that are less experienced  than I to help me with some technique or skill, because I cannot remember or they are simply better at it.
	As a Goju Ryu karate practitioner I try to apply this mindset to every moment in my life in a sort of constant checking of my ego.
	Conflict is inevitable in any close-knit team. Describe a time when you faced a disagreement within a group project. How did you approach resolving it while maintaining positive relationships and working towards a common goal? What role did you play in finding a solution? (This delves into the candidate's conflict resolution skills, empathy, and ability to prioritize team cohesion – vital for a collaborative living and working environment.)
	By and large I believe that there are many ways to skin a cat, so to speak. When I encounter someone who wishes to do something in a way different from what I have in mind, I will normally be happy to learn a different way and so will yield to their position. 
If as we go along I start to believe that their approach is a mistaken one, I articulate my thoughts and ask them if they have thought of this or that circumstance. I believe that open and honest communication are the best way forward when it comes to conflict. In these cases I like to reaffirm my commitment to the ultimate objective of a task, and make it clear that my observations (or anybody else’s for that matter) are directly related to that objective and that are not intended as personal attacks nor are they an attempt to impose my will on any aspect of the task.
If I am acting as a mediator between quarrelling parties, then I try to encourage them to see each others perspective form the point of view of the common goal. I try to help them find a workable compromise so that the task may continue to be carried out and the relationship does not deteriorate into negative terrain.
If things get too heated, which hopefully was avoided by now,  I find a time out involving some food often works. It’s harder to be mad on a full stomach.
	The program involves a significant amount of self-directed learning and a minor contribution to campus infrastructure through volunteer time. How do you typically motivate yourself when faced with tasks that might not be your immediate passion? Can you provide an example of a time you took initiative on a project or task without explicit direction? (This explores self-motivation, proactiveness, and willingness to contribute beyond the core curriculum – important for both individual success and the growth of the OSE community.)
	I am usually very broadly interested and self-directed learning, especially with concrete objectives to accomplish, has never been a problem for me. In fact, I normally prefer self-direction as it has been my experience that the speed of knowledge progression in group learning settings, at least in academia, seems slightly slow for me. 
As for motivation in the face of tasks I do not feel passionate about or even remotely interested in, I have encountered this particular difficulty many times in my life.  As a university student, having to take classes I did not care for or having to do assignments that did not appeal to me. As Artistic Director, having to write grants and be involved in the administrative aspect of running a theatre company, which do not appeal to me at all. As a business owner, having to engage in the sales and financial aspects of running a business, which do not appeal to me at all. In all cases I resorted to the same strategies, firstly think that it must get done in order to be able to do all the things that I do feel passionate about; secondly grit my teeth, get my expresso machine primed, and get it done.
(Incidentally, I don’t think I saw an expresso machine in the blueprints, I would like to point out that this is a major oversight that must be rectified asap. I strongly believe that no cohesive social group can claim civilization status until they have expresso machines. It is also a great, if not even necessary, aid in facing tasks that are beyond passion.)
BOLD HUMILITY - A UNIQUE EXPERIENCE
	The Enterprise track specifically focuses on learning to run crews, and there's a long-term vision of potentially starting new campuses. What aspects of leadership most resonate with you, and what experiences have you had – even informal ones – that suggest your potential to guide and motivate others towards a shared objective? What kind of leader do you aspire to be? (This directly addresses leadership aspirations and seeks evidence of existing leadership qualities, even in non-traditional settings.)
	My strongest leading experience comes from being a theatre director. I believe in leaders that know the strengths and weaknesses of those they lead and can play to their strengths, setting them up for success in any task they need to accomplish. In general I lead by example, I like to think of myself as a leader that communicates well, honestly and compassionately. I believe I can do better in all those aspects and I continue to work thoroughly to develop my abilities in them. I do not believe in dictator style leadership, I prefer using sugar to vinegar. Simultaneously I am aware that as a leader sometimes some decisions need to be made in a firm decisive manner. But I believe that neither firmness nor decisiveness justify unkindness or rudeness. 
	Please discuss what big global problem you would like to solve in your lifetime, and how the next 4 years can prepare you for it. (This question moves to core values and ambitions)
	In the face of a world that seems increasingly chaotic and subject to the whims of capital and profit generation under the paradigm of scarcity, it is difficult to think of solutions. The ultimate solution and that for which I would gladly invest the rest of my years on this earth, is replacing the paradigm of scarcity for that one of abundance. I would like to usher the paradigm change by making technological advancements available to as many people as possible as fast as possible. I believe that just as the way that Napster singlehandedly ushered the downfall of the record companies in the early 90s; broad and fast dissemination of technology will have the same effect on the scarcity economic model itself. I am aware that I am not saying anything new, but I feel that aiming for less is cutting my aspirations short.
	We spend a lot of time improving documentation for our builds and enterprises, so we can empower everyone with the knowhow. How can you contribute to this with your unique skills? (This assesses the candidate's mindset regarding sharing.)
	I have always been, for as long as I can remember, an advocate for the Open Source movement. I believe in everything being shareable and open. I believe that this is the path for best improvement of that which is shared and collaborated on. I also believe it is the single force that stands against proprietary mindset, which is currently one of the, if not the, largest obstacles for human development and growth globally.
STARTUP ENVIRONMENT
	The OSE program, in its early cohorts, will inherently have elements of a startup – iterating, problem-solving on the fly, and building its own processes. What aspects of being in a dynamic, evolving environment excite you, and what potential challenges do you anticipate? How do you believe your personality and work style would contribute to the growth and development of a relatively new and ambitious endeavor? (This directly asks about comfort with a startup-like environment, acknowledges potential challenges, and seeks to understand the candidate's perceived contribution to a developing organization.)
https://docs.google.com/document/d/17PRNjg5xEjWv6OZJLzE4wByFVpxIYFaPDMTgBWYPXYE/edit?tab=t.0
	The theatre world, a vineyard / winery and an entrepreneurship in the wine industry, all have in common dynamic evolving environments that require constant on-the-fly problem solving. I thrive in these environments, I find that they engage and challenge my imagination, which is arguably my strongest asset; they fire my passion and fill me with pride and joy when I look back at the solutions arrived at. I would go as far as to say that in the chaos of these dynamic environments of novelty I find my calm.
	As for the scope of the ambition of the project, I find it thrilling and stimulating. I feel that anything worthwhile pursuing must be ambitious and the level of its ambition reflects its intrinsic potential for impact.
	Building a new civilization, even in an experimental micro-scale, will undoubtedly involve setbacks and unexpected challenges. Describe a time you faced a significant obstacle or failure. How did you respond? What did you learn from the experience, and how did it shape your approach to future challenges? (This probes resilience, the ability to learn from mistakes, and a growth mindset – essential for navigating the ambitious goals of OSE.)
	I’ve experienced setbacks, unexpected challenges and failures many times in my life. It is never a great time: Behavioural issues as a child that did not let me succeed in the traditional school environment; later in the computing world when the computers would not do what they were supposed to and entire corporate servers got wiped out; in the theatre when in order to make it to our next show we had to hitch a ride on an empty returning transport truck because our bus broke down in the middle of the Andes mountains; when an actor called 30 minutes before opening to let us know they weren’t going to make it to the show; when funding fell through for one of our projects and we had to scramble to adjust the budget and get more donations; when the play we poured our souls into developing for 3 years went utterly unacknowledged at the fringe festival; when ten thousand litres of wine went funky; when a mysterious illness killed a third of our sheep flock; when an entire block of cabernet sauvignon vines was affected by a virus and collapsed; when the growth of my business was much slower than anticipated; when COVID did it in. I cannot say that every persons life is littered with challenges and failures, but I am forced to admit that mine is. There have been many successes, but it would be folly of me to deny the bad times. I suppose that growth and lesson taking was my way to cope with these situations. Over time and through these experiences I have learnt to temper my expectations, to expect and to accept setbacks and challenges as part of the process, and to let them teach me what I need to learn so I can carry on. I expect that this micro-civilization experiment will see many setbacks and challenges, but I also believe that collectively we can overcome them and come out stronger for them.
	We are creating infrastructure as you learn. Can you describe a time you were in a situation with limited existing structure or resources? How did you approach the uncertainty, and what steps did you take to create order or contribute to building something new? (This question directly addresses the theme of building infrastructure and navigating ambiguity based on past experiences.)
	When I opened my teaching winery I had almost no equipment or infrastructure. I got the space, drew designs of the storage racks required for the weight of hundreds of gallons of wine. Created open top fermenting vessels from old barrels that the wineries were disposing of. I designed a cleaning area to clean carboys, demijohns, barrels etc. I designed a laboratory to run my tests and stabilization trials. Then I built it all.
	We do not have a proper workshop to build the sets for our plays, many were built in my basement, a tight, low ceilinged 8 x 16 space, using hand tools. One particular hard build involved creating walls made out of pallets that I created in segments so we could haul them out of the basement and then assemble them on-site.
	I suppose that what I am saying is that I believe that where there is a will there is a way, and I happen to be strong willed.
	In a startup or a setting where infrastructure is being built, priorities can shift quickly, and individuals often need to wear multiple hats. Can you share an example of a time you had to take on responsibilities outside of your defined role or comfort zone? How did you handle the learning curve, and what did you discover about your capabilities? (This probes flexibility, willingness to step outside one's comfort zone, and the ability to learn new skills on the fly – crucial in a developing environment.)
	It is never easy to switch tracks mid way, but when a circumstance arises that requires precisely that, I feel that there is no other choice but to step up to the plate. When the set designer of one of my plays decided to inform, 2 weeks to opening, that the design she committed to doing would in fact never come, I had not choice but to add that to my plate. I had had little experience in that field up to then, but there was no one else to take on the slack, and a set design is very much a requirement for a play. The learning curve was steep and the outcome was not what it could have been should I have had more time and experience; yet the play went on, the design was serviceable and the audience probably never knew of the mishap.
I have been in other situations like this one. Through them, I have learnt to trust myself and know that I will be able to come up with something, that when I set my mind to it I can accomplish a lot of things. I would not trust myself however to enrich plutonium if my chemist steps down.  
PERSONAL GROWTH
	Do you think that you have a mindset fundamentally geared to creating a world that leaves nobody behind? What are your shortcomings in terms of your ability to share or collaborate, and how would you like to improve on these points?(This question delves into the candidate's existing learning strategies and their understanding of the "teach to learn" pedagogy, highlighting an interest in the process of learning itself.)
	Yes, I believe that I have a mindset fundamentally geared to creating a world that leaves nobody behind. As for my shortcomings, I can sometimes get too “in my head” or fixated on a detail that I am having difficulty processing and which seems to stop me in my tracks. I have been working for a long time on improving these limitations and I look forward to continue doing so. 
I have always had an intuitive understanding of the “teach to learn” pedagogy. To that end I was, in high school, tutor to many of my piers on many subjects, which in turn helped me clarify my understanding. In university and oenology school I followed similar tactics, to the benefit of both my piers and myself. Further, in Goju Ryu Karate, this is also a principle of practice. It is the reason why in the dojo, senior students have the responsibility to teach junior ones. Through teaching, they develop their own knowledge.
	Personal growth is often a byproduct of challenging oneself and stepping outside of one's comfort zone. What areas of personal development are you most interested in exploring or improving during this immersive experience? How do you envision the demanding nature of the apprenticeship – both the technical skills and the collaborative work – contributing to your personal evolution over the four years? (This probes the candidate's self-awareness regarding areas for growth and their understanding of how the program's intensity can foster personal development.)
	I am looking forward to further develop my interpersonal skills and my ability to communicate more clearly. I feel that sometimes I struggle in these areas. I am also looking forward to developing my technical skills and immerse myself further into some of the physical and mathematical principles that allow us to understand how to better design and build certain technologies.
	The program integrates various aspects of life – learning, working, building community, and potentially even living on-site. What does the concept of being an "integrated human" mean to you, and how do you see this apprenticeship fostering a more holistic development of your skills, character, and understanding of the world? (This question explores the candidate's understanding of interconnectedness and how they envision the program contributing to their development beyond just technical skills.)
	This is one of the aspects of the program that excites me the most. I look at the world around me and I see a crisis in interconnection. Our sense of community has been eroded to a shallow version of what it ought to be. Late stage capitalism has played its number on us and our communities are suffering dearly for it, immersed in a sort of apathetic mediocre conformism that pains me terribly. It is one of my objectives to use the knowledge I will acquire in the program to battle this modern crisis of community.
	Reflecting on the TED Talk and the program description, the vision extends beyond just building structures to rebuilding how civilization works. How do you see your own personal growth and development within the apprenticeship aligning with this broader vision? What kind of person do you hope to become through this experience, and how do you envision contributing to this larger goal? (This connects personal growth to the overarching mission of OSE, exploring the candidate's sense of purpose and how they see themselves contributing to a larger societal impact.)
	I hope to become the kind of person who is optimistic about changing the world for the better. Who carries within them a beacon of hope to light the way for the millions of hopeless people in the world who are looking for a way out of the self destructive cycles of late stage capitalism and the paradigm of scarcity. 
	Learning how to learn often involves reflecting on one's experiences and identifying patterns or areas for improvement. Can you describe a time when you intentionally reflected on a learning experience – whether a success or a failure – and how that reflection influenced your approach to future learning or challenges? What role does self-awareness play in your personal growth? (This question probes the candidate's capacity for metacognition and self-reflection, crucial skills for continuous learning and personal development.)
	The perpetual student mindset instilled by Goju Ryu karate, and indeed all Budo paths, involves a constant state of self-reflection. Becoming self-aware and then removing the self from the equation is its main mechanism. Allowing oneself to become plastic, malleable, letting the educational moments shape us as they shall. Taking it all in, regardless of if it contradicts previous knowledge. In the moment of learning, the person we are learning from has all the answers. Later, in the privacy of our solitude, we can reconcile that which we knew to be true before with that which we have been taught that contradicts it.

