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IN DAYS Resource_Names
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 0 SPECIAL PURPOSE MACHINES 2013-02-05 2013-04-30 85
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 1 ORDER & OFFER RECEIVING 2013-02-05 2013-02-05 1
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 1.01 Reception of order information ,Details From Marketing Dept. / Internal Project Meeting 2013-02-06 9.30AM 2013-02-06 06:30 PM 1 1210
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 1.02 Project Knowledge Transfer Meeting 2013-02-06 9.30AM 2013-02-06 06:30 PM 1 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 3 SYSTEM REQUIREMENT UNDERSTANDING / INFORMTION GATHERING 2013-02-06 2013-02-18 13
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.01 Concept preparation 2013-02-07 2013-02-11
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 3.08 System Case Study Site Visit ( Day including travelling days) 2013-02-12 9.30AM 2013-02-14 06:30 PM 8 101

9.30AM 06:30 PM 5

        DOCUMENT NAME:  PROJECT SCHEDULE 
         DOC No.

PLANNED MAN DAYS

 3451213_SCH_SPM_NEWHOR_R0 345_12_13 3.09 Control System Configuration Validation & Internal Approval 2013-02-14 9.30AM 2013-02-18 06:30 PM 5 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 8.06 Concept approval from customer 2013-02-14 2013-02-18
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.01 DRAWING PHASE 2013-02-18 2013-02-28 11
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.01 Create Mechanical General Arrangement Drawing 2013-02-18 9.30AM 2013-02-28 01:30 AM 11 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.03 Create Fabrication Drawing 2013-02-18 01:30 PM 2013-02-28 06:30 PM 11 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.01 Create Control Panel General Arrangement Drawing 2013-02-18 9.30AM 2013-02-20 01:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.03 Create Control Panel Wiring Diagram 2013-02-20 01:30 PM 2013-02-20 06:30 PM 1 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.15 Create Input & Output List 2013-02-20 9.30AM 2013-02-20 06:30 PM 1 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 7.17 Create Sequence Operation/Control Philosophy 2013-02-20 9.30AM 2013-02-20 06:30 PM 1 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 8 ENGINEERING DELIVERABLES SUBMISSION, REVIEW & APPROVAL FROM CUSTOMER 2013-02-28 2013-03-04 5
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 8.06 Submission, Review & Approval of Mechanical General Assembly 2013-02-01 9.30AM 2013-03-04 10:30 AM 32 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 8.06 Submission, Review & Approval of Control Panel General Assembly 2013-02-01 9.30AM 2013-03-04 10:30 AM 32 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 8.07 Submission, Review & Approval of Control Panel Wiring Diagram 2013-02-01 10:30 AM 2013-03-04 12:30 PM 32 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 8.09 Submission, Review & Approval of Input/Output List 2013-02-01 12:30 PM 2013-03-04 06:30 PM 32 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 5 Create OF BOM 2013-03-04 2013-03-06 3
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 5.01 Create BOM for PLC Materials 2013-03-04 9.30AM 2013-03-06 06:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 5.02 Create BOM for Control Panels and Operator Station 2013-03-04 9.30AM 2013-03-06 06:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 5.03 Create BOM for Switch Gears and Panel Accessories 2013-03-04 9.30AM 2013-03-06 06:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 5.01 Create BOM for Mechanical Fabrication,Bought out & Local Purchase material 2013-03-04 9.30AM 2013-03-06 06:30 PM 3 101 3451213_SCH_SPM_NEWHOR_R0 345_12_13 5.01 Create BOM for Mechanical Fabrication,Bought out & Local Purchase material 2013-03-04 9.30AM 2013-03-06 06:30 PM 3 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 6 ORDERING OF MAJOR COMPONENTS 2013-03-06 2013-03-08 3
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 6.01 Create Order for PLC Materials 2013-03-06 9.30AM 2013-03-08 06:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 6.02 Create Order for Control Panels and Operator Station 2013-03-06 9.30AM 2013-03-08 06:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 6.03 Create Order for Switch Gears and Panel Accessories 2013-03-06 9.30AM 2013-03-08 06:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 6.01 Create Order for Mechanical Fabrication,Bought out & Local Purchase material 2013-03-06 9.30AM 2013-03-08 06:30 PM 3 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 11 MECHANICAL SYSTEM MANUFACTURING INTERNAL/EXTERNAL 2013-03-08 2013-03-30 23
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 11.01 Mechanical material fabrication inside and outside 2013-03-08 9.30AM 2013-03-30 06:30 PM 23 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 11 CONTROL SYSTEM MANUFACTURING 2013-03-08 2013-03-30 23
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 11.01 Receive Materials from Stores as per Project BOM 2013-03-08 9.30AM 2013-03-15 06:30 PM 8 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 11.02 Panel Component Mounting 2013-03-08 9.30AM 2013-03-20 06:30 PM 13 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 11.04 Control Panel Wiring 2013-03-08 9.30AM 2013-03-30 06:30 PM 23 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12 MECHANICAL SYSTEM INTERNAL /EXTERNAL INSPECTION 2013-02-12 2013-03-30 47
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12.02 Raw material inspection 2013-02-12 9.30AM 2013-03-16 06:30 PM 33 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12.03 Setting , Welding inspection & Surface finish testing 2013-02-12 9.30AM 2013-03-22 06:30 PM 39 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12.03 Painting & assembling inspection 2013-02-12 9.30AM 2013-03-30 06:30 PM 47 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 14.01 Pneumatic bought out items fixing and testing 2013-02-12 9.30AM 2013-03-25 06:30 PM 42

 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12 CONTROL SYSTEM INTERNAL INSPECTION 2013-03-12 2013-03-16 5
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12.02 Power On Testing 2013-03-12 9.30AM 2013-03-14 12:30 PM 3 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12.03 Input & Output Simulation Testing 2013-03-13 12:30 PM 2013-03-14 06:30 PM 2 1114 3451213_SCH_SPM_NEWHOR_R0 345_12_13 12.03 Input & Output Simulation Testing 2013-03-13 12:30 PM 2013-03-14 06:30 PM 2 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 14 FAT with M/S.New Horizon 2013-03-14 9.30AM 2013-03-15 06:30 PM 2 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 14.01 Hardware Inspection and FAT Clearance 2013-03-15 9.30AM 2013-03-15 06:30 PM 1 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 14.02 Software Inspection and FAT Clearance 2013-03-15 9.30AM 2013-03-16 06:30 PM 2 1114
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 15 FINETUNING ON THE SYSTEM, IF ANY BASED ON INSPECTION 2013-03-30 2013-04-12 14
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 15.04 As Shipped Drawing Preparation Based on the FAT 2013-03-30 9.30AM 2013-04-12 06:30 PM 14 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 16 PACKING AND FORWARDING FOR DESPATCH 2013-04-12 2013-04-12 1
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 16.01 Packing Wood Ordering & Reception 2013-04-12 9.30AM 2013-04-12 06:30 PM 1 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 16.02 Preparation of Packing List 2013-04-12 9.30AM 2013-04-12 12:30 PM 1 101
 3451213_SCH_SPM_NEWHOR_R0 345_12_13 16.03 All project material Packing and Shipping Forward 2013-04-12 12:30 PM 2013-04-12 06:30 PM 1 101


