
 

 

 

 

Goals and Objectives Should Be SMARTER 

 

SMARTER is an acronym, that is, a word composed by joining letters from different words in a 

phrase or set of words. In this case, a SMARTER goal or objective is: 

 

Specific:  

For example, it's difficult to know what someone should be doing if they are to pursue the goal to 

"work harder". It's easier to recognize "Write a paper". 

 

Measurable:  

It's difficult to know what the scope of "Writing a paper" really is. It's easier to appreciate that 

effort if the goal is "Write a 30-page paper". 

 

Acceptable:  

If I'm to take responsibility for pursuit of a goal, the goal should be acceptable to me. For 

example, I'm not likely to follow the directions of someone telling me to write a 30-page paper 

when I also have to five other papers to write. However, if you involve me in setting the goal so I 

can change my other commitments or modify the goal, I'm much more likely to accept pursuit of 

the goal as well. 

 

Realistic:  

Even if I do accept responsibility to pursue a goal that is specific and measurable, the goal won't 

be useful to me or others if, for example, the goal is to "Write a 30-page paper in the next 10 

seconds". 

 

Time frame:  

It may mean more to others if I commit to a realistic goal to "Write a 30-page paper in one week". 

However, it'll mean more to others (particularly if they are planning to help me or guide me to 

reach the goal) if I specify that I will write one page a day for 30 days, rather than including the 

possibility that I will write all 30 pages in last day of the 30-day period. 

 

Extending: 

The goal should stretch the performer's capabilities. For example, I might be more interested in 

writing a 30-page paper if the topic of the paper or the way that I write it will extend my 

capabilities. 

 

Rewarding:  

I'm more inclined to write the paper if the paper will contribute to an effort in such a way that I 

might be rewarded for my effort. 

 

Build in Accountability (Regularly Review Who's Doing What and By When?) 
Plans should specify who is responsible for achieving each result, including goals and objectives. 

Dates should be set for completion of each result, as well. Responsible parties should regularly 

review status of the plan. Be sure to have someone of authority "sign off" on the plan, including 

putting their signature on the plan to indicate they agree with and support its contents. Include 

responsibilities in policies, procedures, job descriptions, performance review processes, etc. 

 


