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Key Partners &

artners?

-OSE

*Regional Government
Rurochay Casa de Nacimiento
*Brisol

+ Canasta Solidaria Mikhuna
*Area de Conservacion Bahuaja

Microfactory Production
*Machinery Manufactory
*Aquaponic Greenhouses
Solar Energy Harvesting
3D printing
Construction
*Workshops

Key Resources

Our Human Resources
OSE Technology
Open global collaboration

Value Propositions %_ﬁ

stomer Segment?

*To alter the dynamics of
production & consumption
(prosumerism)
Provide free access to
knowledge

-Offer a distinct alternative to

commercial supply chains
*Sustainable livelihoods
*low-cost DIY high-
performance machinery
*energy efficiency
-Life-time technologies
-Life-time development and
collaboration

Customer w&&&ﬁ:%@

of our business

Direct qm_mzo:mj_b on-site
igital Community on Wssp,
FB, Insta,

*Customer relationship manager

*Personal assistance

+ Retail store partnerships to
promote our products and by-
products

Customer Segments

mers?

| interested in OSE vision
and mission, such as:
«construction GVCS
machinery
‘renewable energies
+high-school and university
students

*people in the agriculture
sector, permaculture and/or

community development
advocates

*people interested in ICT and

sustainable solutions
- teachers
sentrepreneurs
- farmers

*Green buyer
*People with assets (land,
water, trees, good soil, etc)
without much liquidity.
*Green enthusiasts
*Ppl BOM

Cost Structure

in our business model?

*Cost of Materials

*Manufacturing Infrastructure

Distribution Costs

*Workshop Management Costs

*Seasonal Employability

eally

w@mmﬁmm_:mm@ m% :QS@ machines (fixed prices), such as 3D printers, CEB
Qmmm Power cube, LifeTrac and Soil pulverizer.
ingmachines,by-product/services such as, adobe bricks, mmmq-so
agriculture product/services mainly vegetables and

fish.

*energy generation and storage .

*Through workshops; by creating trainings for machine construction and

lastly through food production,
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