
W
hat are the m

ost im
portant costs inherent in our business m

odel? 
W

hich Key Resources are m
ost expensive? 

W
hich Key Activities are m

ost expensive?
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hich Channels do our Custom
er Segm

ents 
w

ant to be reached? 
How

 are w
e reaching them

 now?
How

 are our Channels integrated? 
W

hich ones w
ork best?

W
hich ones are m

ost cost-efficient? 
How

 are w
e integrating them

 w
ith custom

er routines?

For w
hat value are our custom

ers really w
illing to pay?

For w
hat do they currently pay? 

How
 are they currently paying? 

How
 w

ould they prefer to pay? 
How

 m
uch does each Revenue Stream

 contribute to overall revenues?
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For w
hom

 are w
e creating value?

W
ho are our m

ost im
portant custom

ers?
W

hat type of relationship does each of our Custom
er

Segm
ents expect us to establish and m

aintain w
ith them?

W
hich ones have w

e established? 
How

 are they integrated w
ith the rest of our business m

odel?
How

 costly are they?
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W
hat value do w

e deliver to the custom
er?

W
hich one of our custom

er’s problem
s are w

e helping to solve? 
W

hat bundles of products and services are w
e offering to each Custom

er Segm
ent?

W
hich custom

er needs are w
e satisfying?

W
hat Key Activities do our Value Propositions require?

Our Distribution Channels?  
Custom

er Relationships?
Revenue stream

s?

W
ho are our Key Partners? 

W
ho are our key suppliers?

W
hich Key Resources are w

e acquiring from
 partners?

W
hich Key Activities do partners perform?

W
hat Key Resources do our Value Propositions require?

Our Distribution Channels? Custom
er Relationships?

Revenue Stream
s?
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•To alter the dynam
ics of 

production & consum
ption 

(prosum
erism

)  
•Provide free access to 

knowledge
•O

ffer a distinct alternative to 
com

m
ercial supply chains

•Sustainable livelihoods
•low-cost DIY high-

perform
ance m

achinery
•energy efficiency

•Life-tim
e technologies

•Life-tim
e developm

ent and 
collaboration 

ppl interested in O
SE vision 

and m
ission, such as: 

•construction G
VCS 

m
achinery 

•renewable energies 
•high-school and university 

students 
•people in the agriculture 

sector, perm
aculture and/or 

com
m

unity developm
ent 

advocates 
•people interested in ICT and 

sustainable solutions
• teachers 

•entrepreneurs
• farm

ers

•G
reen buyer

•People with assets (land, 
water, trees, good soil, etc) 

without m
uch liquidity.

•G
reen enthusiasts

•Ppl BO
M

•Through delivery to custom
er 

and local stores (for foodstuff)

•on-site “store” for m
achinery & 

w
orkshops

•W
ebpage

• R
etail store partnerships to 

prom
ote our products and by-

products 

•D
irect relationship on-site

•D
igital C

om
m

unity on W
ssp, 

FB, Insta, 
•C

ustom
er relationship m

anager
•Personal assistance

•By selling & lending m
achines (fixed prices), such as 3D

 printers, C
EB 

press, Pow
er cube, LifeTrac and Soil pulverizer. 

•By selling m
achines by-product/services such as, adobe bricks, seed-hom

e 
2.0, aquaponics, and agriculture product/services m

ainly vegetables and 
fish.

•energy generation and storage . 
•Through w

orkshops; by creating trainings for m
achine construction and 

lastly through food production, 

•M
icrofactory Production

•M
achinery M

anufactory
•Aquaponic G

reenhouses
•Solar Energy H

arvesting
•3D

 printing
•C

onstruction
•W

orkshops

•C
ost of M

aterials
•M

anufacturing Infrastructure
•D

istribution C
osts

•W
orkshop M

anagem
ent C

osts

•Seasonal Em
ployability

•O
SE

•Regional G
overnm

ent
Rurochay Casa de Nacim

iento
•Brisol
• Canasta Solidaria M

ikhuna
•Area de Conservación Bahuaja
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pen global collaboration


