
Hi my name is Marcin - and I'm Catarina. ln2}ll,l ran a Kickstarter for building the first release of our

open source construction machines - and since then - we have been refining our building techniques. We are

now joining ftirces again ta launch a new effort - Open Building institute (OBI)

The open building institute is an open source. crowdsourced effort to make a ftbrdable housing widely

available.

We want to do for housing what Wikipedia did for knowledge" We ernbarked on a journey to make building\> - ^your owx house easier, cheaper, and faster. i r4l. ?O[ I Qn_ ],dr)
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Aftbrdable housing is a huge issue. So we thought, what if we open sourced this issue? To solve this issue

once and fbr all - not only for ourselves - but for everyone who needs a cheaper way to design thsir hsrneli.-iq.

.- 0w 0r\' tnff"rirts'^r-? hq5 w^d\ to bIoJ
We have develt>ped a Seed Home microhrouse '.hat can be built far as lilt1e $7k in materials - and a 67 5

square tbot m' Cular house that can be built tb $22y in materials; fi S t Ot more - if you in+&#e labor.''flk- lr&J6.ufr,[
We lrave sr:lve*Lhe labor issue with an innavairve model of modern-da)/ open source barn-raising. Thus * r,ve

esft not onl,v enable y'outo destgn andburlda house at alow"nrt -ffishow vou how to clo it in 5 days!

Chris Andersen of Wired ! has said that tbe 3ast decade was abawt. innovating new information-age

production models - and that this decade is about putting thern inta praetice. This is exactly what we're

It's like I\m T:erriss rtTeeLs constr,rction. And rve

btlr*e thatt'si:; proc*t can scale to rvir.ie adoptton house bLril<iing.
thsv*u7

\,lodular incremental design is *ur key* - bvil<J ;tal{ o{ a gt:ttd ltatzs'* up {ront" - tzsing a sintpl* extenstble

building:i,vr,ie l -and r.d.rJt"t:r rtin madular rnuements r.r,hrln vou can atTortl it, so that -v{}u never hateto gtt

into debt" ?u' ;1e"',,'113 arebased on at'rout *Xry#g.gtrfitr rnodules-that can'lQfit together however you

like .€fttffi;Fdnmf ta create a stmple stridic a fine house. or anything else fBd,,ou imagine.lt's like

building a real liB'use aut af giant Lego Blocks tr€€+€Fre?Fet,rstrue+i<rrt:,

Here'showitworks' 
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First, you need land - about EL$r a building parcel in the USA. You hire us,OBI - and we do the rest for

y-tlu, - th* climt. We t:rganiz.r - and recruit" - wisrksltop part:rtipant.s - t'ar an immtrsk:n L:niltl and skill building

experience. We use the open source Otsl modirles to build tlie house to your design. T'hese ABI madules are
\'(,Ft*
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t:ptimizcdft:rsimp1icit"ytltassemb1yandtaenablea1righ-sn:eedWt*ltn@7sara1le1
l:uiltl.'f-eams buitrd modular panels in parallel - t)n the grt:und - and thtn assemble them rapidl r-- tn thc

finished buildtng. Panels typical[.v ha\e elecLrical and plumbing br.rilt in, so only simple hookups are

necessary- at th* end" l.:sing this social producti*n model - a large pafly' tsf up t<: 1$0 ptr:ple can finish a

house - under the guidance at a skill*dleader" l,Ve have tbund that this experience is edu*atiotlal. ysrodtrcti,'e ,

and fun - where peaptre waw tlt lves rvith tkeir new-taund Etr<ills. ?"Nn - the ctrienL enctrs up **ith a finished

- at $^i 0k .ovcr the-ffi t mat*rials%. We can build hawses faster than amyone eise in the
Vi, , ^srl-;f rd#o**8#urerials,notpret'abri.ut*dl*"tr.

And il' 1'tsu look at the teature's of out Secd Flome - )'ou won't frnd any ather building service - atTering

nearL_v lhe same l'eaLures - li:r an'1v,there close tt> this prtce .'['kis is the po**er r:N'' ts1ten source clcsign, r,vhere lve

crtlltctbcst practices *f world expertt.

Hor.v do we compile lhe craz.1' ,ltrtount oitechnical expertise - across are;rs of'design. materials, construction.

have \earned - hatht f'*r the greatest resourcc of an open source pro.ject is the abilit-v to tap the knor,vledge ot'

@xperts-kmotivatedtosharetheirexertisef.4[ee.(linktoSeeouradvisory
tearni \i,%(ulA,--(l%o^&,-}

We ar* guararlk*,ir1g altr this kntsu,r,ledge LLs {}pe i1 st}Lxrce - t"t:r *,v*. Ntl *xc,eptions.

lJut orir pack:age gcts even better"'['* m,ake the use of'local consLr:uclir n m'aterials possible - an1'lvhere - ne

are als* r:p*n-saurcingthe matertals protluction" This incirrdes :;tabilized Ct:mpressed t:arth Blttcks (tlEBsl.

Itrmher. ancl insulatirtn - tvhere tNc. publish the "nachine iiesigns - anrJ pl,ttns {'<>r productitsn facilities that

e r:rplo.v tite .rr: irc;*fiel - for ever.vane on thc i:rternel. lmagine - knorving i.vhere vr:*r house building

m,ateriak - ael a)1,, - c'rt:*e lTont'! And-bcing ar:le 1.t: shrt up sntall scale manu{-acturtng <:f critical building

supplies - \it .;r , ;;tlim|fin barrters ta entry'!

l'he tatc,h is - any build of this scLlpe - and spe,;d - relie s an the guidancc - of a highl-v skilled leader.'{'Ntis is

the hard part - and kas boen aur mainblockto scaling."lo adclress this, we are st"arting4 i,n*.rri$ffillGY
trainingprogram forbuilders. This willallow us to r*n builds at"ather sites - andi{tbetratningprogram

scales - this housin*fdffrfessible as a turnkey proclucr any,,rhere in the lrorld.
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brick, lunr,i,'r" "c ;nsulatiomffi write curicuium fbr the imrnersiantrainlngprograrn. The production



l-acilities tvitrt he used, {or training. With this - the worid r*csives taols, ttcbniques. and training - so we can all

contrl!:wtr: L<> solving tlt* **rtrtl ttausing pr*btem. w-e also invil"e lio* lo otu: F,;xtrerne Manwt"acturing bLrilcl

i,volkshops if ,t,au' t1 likc to Llnc{)ver -vour bLrilding skil ls as yoLt build a house tront staft to hn ish..

{''ctrtlfiii{ictr<staster,are otTefins"4sptttslbr.'arl1 acloptcrs-orla.,;artinElisttr,rabr"rild -ofthcsa*r}ltrome

t:r Aquapitnit {-rrcen1,1aus* - an,vwtrtere in the USA.

We tN',\nk wt, ha:ie onlv straLc.hed tha surf ace o1'possibilit3," {}I3X vvill provide the tools - so \,ve can all take lhe

ltr:r;singissue intaauTOwnhttnds-'nhetlt* in the States.$r&nJ-w*her*,el.seip,the **arld.'{'lte warlcl-fan,otts

incrementatr ltausing arokit;.ect - ale-jandro ara\/:\tfia -: "The p&yr:r{tse *f design . . . rs ta chan*el peaple's awn

*tuilding r.apatity."

We ask y{}Lx t"{} help *s. anel trtelp the w *r1d - Lr1, contrib uting to tlttis Kicl<stafitr. sharing {}n yL}LNI' social media^

and crirailin.4\:t$ friendt.And - iruiirl rvourseii'. Build - 1'oul'\&*rld.


